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USEUCOM I ntel l i gence I nformation Systens
Systens Integration Managenent O fice Charter

1. Pur pose. This charter establishes the United States European Conmand
(USEL@E Systens |Integration Managenment O fice (SIM)), describes the purpose,
defines menbership, and assigns responsibilities to the Sl M The appendi x
outlines procedures for the SIM The purpose of the SIMO is to be the
theater systemintegration focal point:

a. Serving as the proponent for USEUCOM Intelligence Information System
i ntegrati on managenent.

b. Providing guidance, oversight, and direction for Intelligence
Informati on Systens integration nmanagenent.

c. Providing a forumfor managi ng the resources for planning, designing,
devel opi ng, integrating, operating, and maintaining Intelligence Information
Systens capabilities.

d. Providing a proactive mechanismfor identifying solutions to mgration
and transition problens.

e. Collecting and responding to data calls concerning equipnent,
applications, and functions, and nunbers and |ocations of systenms to include
poi nts of contact (POCs), addresses, telephone nunbers and E-nmil addresses.

f. Acting as Theater POCC in interacting with the DoDI IS SI MO
2. References.

a. DODIIS Docunents.

(1) JCS Menorandum SM 357-74, Intelligence Data Handling System (| DHS)
Responsi bilities Plan, 27 June 1974.

(2) DIA Manual 65-13, DoD Intelligence Information System (DoDiIS)
Managenent, 31 Decenber 1985.

(3) DA Regulation 65-17, Automated Intelligence Systens (Al'S) Managenent
Policy, 6 Novenber 1989.

(4) DoDIIS Executive Agent (DExA) Responsibilities (Draft).

(5) DoDIlIS System Integration Managenent O fice (SI M) Handbook (Draft),
Sept ember 1992.

(6) DoDI IS Managenent Board, Concept of Operations (DVB ConQOps), 3
Decenber 1992.

(7) DoDIlIS Configuration Management Plan, 22 April 1993.
(8) DoDIS Site Transition Methodol ogy, February 1995.
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(9) DoDIIS Reference Mddel for the 1990s, Decenber 1992.
b. Command Docunents

(1) HQ USEUCOM ED 40-7, USEUCOM Intelligence Information Systens,
Executive Corporate Managenent Board (ECMVB) Charter.

(2) HQ USEUCOM ED 40-9, USEUCOM Intelligence Information Systens,
Functional Control Board (FCB) Charter & SOP.

(3) HQ USEUCOM ED 40-3, USEUCOM Intelligence Information Systens, Theater
Configuration Control Board (TCCB) Charter & SOP.

(4) HQ USEUCOM SM 100-6, Configuration Managenent for the HQ USEUCOM
Standard Automated I nformation Systens.

(5) HQ USEUCOM Intelligence Directorate, SOP Number 17, Configuration
Managenent for the HQ USEUCOM I ntel | i gence Support System

3. Definitions.
a. USEUCOM Configurati on Managenent Office (CMD). The office which will

initially receive, review, and lTog all CRs. The CMO will also track the
status of all CRs.

b. USEUCOM Engi neering Review Board (ERB). A support function for
identifying and evaluating technical alternatives and recomrendi ng preferred
solutions for integration into the operational environment.

C. USEUCOM Executive Corporate Managenment Board (ECVB). The senior
policy and decision-making authority for Intelligence Information Systens-
related matters.

d. USEUCOM Functional Control Board (FCB). A conbi ned managenent team
for identifying, docunenting, validating, and advocating user requirenents.

e. USEUCOM Intelligence Informati on System The anal gamati on of computer
and comuni cations systens that provide automated intelligence support to
USEUCOM

f. USEUCOM System Integrati on Managenent Ofice (SIM)). A managenent
team for identifying and nonitoring new Intelligence Information Systens
devel opnent, integration, and maintenance activities to ensure that they
conformto DoDI IS and Theater architecture and mgration plans.

. USEUCOM Theat er Configuration Control Board (TCCB). Deci si on- maki ng
body for changes to all Theater Intelligence Information System applications
and system baselines. Responsible for maintaining the Theater's Intelligence
Information Systens within DoDI 1S and USEUCOM standards and mgration plans,
managi ng USEUCOMs CR process, and inplenenting Theater and Conponent re-
qui rements, to include JTFs and CTFs.

4., Authorities.

a. Pronmulgating Intelligence Information Systens transition plans.
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b. Promulgating the Intelligence Information Systems (bjective
Architecture.

C. Supporting the Intelligence Information Systens configuration
management process.

d. Conducting SIMO functional, managenent, and technical reviews.

5. Responsibilities.

Consistent with the DIA DoDIIS SI MO Handbook, the USEUCOM SI MO is organiza-
tionally responsible for:

a. Establishing and maintaining site baselines for the Comand.

b. Scheduling, conducting, and docunenting SIMO neeti ngs.

c. Achieving a tinely consensus on all issues pertaining to Intelligence
Informati on Systenms integration managenent and ensuring tasked actions are
conpleted in an accurate and tinmely fashion.

d. Identifying and nonitoring of integration issues affecting DoDIIS core
products and reporting issues to the appropriate Sl MY DEXA

e. Reviewi ng the configuration (systens, functions, site draw ngs and
| ayouts) for the Intelligence Information Systens and submitting required
reports to the DoDI IS SI MO

f. Publishing the USEUCOM Site Configurati on Handbook.

g. Support the TCCB as foll ows:

(1) Assess requirements and performinitial analysis to determ ne class
of proposed change (CR).

(2) Review inplenmentation plans for conpleteness and feasibility.
(3) Review status of baseline updates.
h. Monitor Command conpliance with the DoDI 1S Reference Mddel as foll ows:

(1) Provi de guidance for Intelligence Information Systenms integration
managenent -rel at ed acti ons.

(2) Review change requests to identify new user requirenents, forward new
user requirenments to the FCB for validation.

(3) Prepare specifications, Statenents of Wrk (SOWN, and task statenents
for | ocal devel opnent and integration efforts.

i. Mnitor Conmand conpliance with the DoDI IS Standards and Products as
fol | ows:

(1) Ensure Intelligence Information Systens integration nanagenent
activities are consistent with validated and prioritized user requirenents.
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(2) Represent systemintegration managenent interests in the Intelligence
Informati on Systens devel opment process (e.g., prelimnary design reviews,
critical design reviews, etc.).

(3) Coordinate with the Conmponent, DoDI IS and site SIM3s, as required.

(4) Ensure conpliance testing is perfornmed on new system capabilities
prior to operational inplenentation.

6. Menbership. The USEUCOM SI MO shall consist of representation from USEUCOM
Intelligence Plans Division, Systens Branch. The JAC and Conponents will

participate in SIMO activities on an as-required basis.

7. Charter |nplenentation. The Director of Intelligence of USEUCOM is the
chartering authority for the USEUCOM SI MO This Charter shall becone
ef fecti ve upon the approval of the USEUCOM Chi ef of Staff.

8. Review & Term nati on.

a. Term The termof this Charter is indefinite.

b. Review & Amendnent. This Charter shall be reviewed annually by the
ECMB and anendnents may be reconmended to the DI for approval.

FOR THE COMVANDER | N CH EF:

OFFI A AL: Rl CHARD F. KELLER
Li eut enant General, USA
Chief of Staff

SUSAN M MEYER
LTC, USA
Adj ut ant General

Appendi x:
A - USEUCOM Intelligence Information Systens Functional Control

Board Standard Qperating Procedures

DI STRI BUTI O\

P+

HQ USAREUR, ATTN. AEAGB, Unit 29351, APO AE 09014

HQ USAFE, ATTN: IN, Unit 3050, Box 80, APO AE 09094- 5080
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HQ NAVEUR, ATTN. N2, PSC 802, Box 7, FPO AE 09499-0159
HQ MARFOREUR, ATTN. @&, Panzer Kaserne, APO AE 09046
HQ SOCEUR, ATTN. J1, Unit 30400, Box 1000, APO AE 09128
CDR, JAC, Unit 8845, Box 285, APO AE 09469- 5285
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Appendi x A

Systens |Integration Managenent O fice
St andard QOperating Procedures

1. Meeti ng Frequency. The SIMO support staff shall neet with, collect and
publish theater site configurations every six nonths to coincide with April &
Cctober. Special SIMO neetings will be convened to resolve tinme dom nant or
maj or resource issues at the request of a nenber, through the chairman.

2. QOperating Procedures.

a. The SIMO chairman will:

(1) approve requests to attend SIMO neetings nade by subject matter
experts or other support personnel.

(2) conduct nmonthly neetings in accordance with SIMO authorities and
responsibilities.

b. The SIMO Secretary will:
(1) schedul e SI MO neetings.
(2) receive and log all CRs.

(3) prepare and forward the SIMO agenda to each nmember at |east ten days
prior to the neeting date.

(4) publish SIMO neeting mnutes within five days of the neeting date.
c. The SIMO team support will:

(1) forward resource allocation and integration nanagenent issues to the
ECMB for resolution.

(2) prepare for and present quarterly in-progress reviews to the ECMB.



